INTRODUCTION
The Algonquin College Papers are proposals to establish a platform for gathering information on the sources and the allocation of resources to finance developments in the Countries of Africa (COA).

Consequently, the platform will become the central location to provide and receive information.  The information resources will assist the local African's participation in the activities cited for developments.

The papers will become the infrastructure upon which Health and Education priorities will be promoted.

There are three components to the Algonquin College Papers:

1.
Centre For Studies In African Development And Trade
2.
Canadian International Development Agency (CIDA)

On CIDA's Agendum:

Expanding Opportunities:

Framework For Private Sector Development

3.
PERT Diagnostic Program
CENTRE FOR STUDIES IN AFRICAN

DEVELOPMENT AND TRADE (CSADT)
1.  VISION,  MISSION STATEMENT, AND CURRICULA OF SERVICES

VISION: 

To enhance the living conditions within the Countries of Africa through the effective international development and trade with Canada.

MISSION STATEMENT:

To build a network of intervention measures to address the development and trade constraints between the Countries of Africa and Canadian stakeholders including private firms, government agencies, and Non-Governmental Organizations (NGOs). 

CURRICULA OF SERVICES: 

The Canadian Centre for Studies in African Trade and Development (CSADT) will enhance the knowledge, skills, and abilities of small and medium enterprise businesses in the Countries of Africa by building links between investors in Canada and Africa. The CSADT will identify a range of stakeholders and coordinate their roles to maximize development and trade between the Countries of Africa (COA) and Canada. As the central site for a wide range of services, the CSADT can offer the following benefits:  

· provide expertise on economic rated development and trade 

· act as an independent source of information to inform NGOs and the private sectors in Canada and Africa about Canadian and international development and trade programs for Africa 

· offer facilities for research and development in the COA so that small and medium business enterprises will be familiar with the entrepreneurial practices in Canada and other western countries 

· increase public awareness in Canada about trade and development opportunities in the COA 

· let local African businesses learn about the entrepreneurial practices in the Canadian business community 

· provide information about investment conditions to help channel private sector resources to develop the COA 

· increase opportunities to establish links between local African initiatives and Canadian private sector investment resources

· provide the Canadian International Development Agency (CIDA) and other international development agencies with non-biased advice on the allocation of resources for development and trade in the COA
2.  ARTICULATION OF CSADT PRIORITY

Often, well-intentioned policy statements fail to reach their intended audience.  The complex political and bureaucratic delivery process in governments and the private sector prevent policies from achieving their intended goals.

An investigation by the CSADT suggested that the African business community does not embrace the benefits contained within the recent Government of Canada policy statement on African trade and development initiatives.  This fact indicates that the Canadian government's well-intentioned policy statement on African development and trade has not reached its intended audience.

Second, the investigation points out that the African business community members are not familiar with the Canadian entrepreneurial practices.  Consequently, even if the government's policy statement initiatives reach the African business community, the members will not be quite prepared to conduct business in the unfamiliar entrepreneurial environment of Canada.

Many countries in the COA are not familiar with entrepreneurial initiatives as a business development agent. Therefore, a centre for capacity building and entrepreneurial training facilities should be established where Africans could access information about entrepreneurial practices in Canada.  Setting up the centre facilities should precede the government's initiative to create development and trade links between Canadian private sectors and African business interests. 

The proposed research and training facilities should be undertaken in an academic environment as opposed to the government and private sector environments.  Academic institutions can best respond to training and research needs in a cost efficient way. 

In addition, academic institutions are perceived as unbiased sources of reliable information.  As a result, an academic institution can gain easy access to governments and the private sector for information about research and training services.

Algonquin College's School of Business recognizes that if the COA had a greater knowledge of trade and development opportunities, and access to excellent training facilities, it could maximize the benefits offered by CIDA programs.  This proposition presumes that the COA understands the rules governing the Canadian market system.  

3.  ALGONQUIN COLLEGE LEADERSHIP ROLE

Algonquin College's role is a response to the requests of a number of African organizations for programs that will prepare the African business community to understand the market system operations in Canada.  As a result of our discussions with governments and organizations such as the Secretariat for African Trade Development and Information Services (SATDIS), the School of Business finds the need to establish a centre for studies in African development and trade.

JOINT VENTURE PROJECT:
Algonquin college's investigation suggests that joint venture initiatives between the School of Business, CIDA and SATDIS will help achieve CSADT goals.

THE CENTRE'S PROGRAM STRUCTURE:
The structure will be driven by three components, consisting of the following:

· Stakeholders

· Auxiliary Programs

· Sources of Supporting Resources

I.     STAKEHOLDERS

The stakeholders consist of the Countries and organizations who may be currently performing some of the services in support of the Canadian government's policy statement on development and trade programs for the Countries of Africa.

They include:

· African Countries, organizations and NGOs

· Canadian International Development Agency (CIDA)

· Algonquin College

· SATDIS and it's affiliates

· African Dipolmatic Corps (Ottawa)

· Department of Foreign Affairs and International Trade (DFAIT)

· Cabin Global International

· Canadian Council on Africa (CCA)

The services being provided by the above bodies are scattered over multiple locations.

The status quo may produce duplication of services.  This reality may also generate constraints for the service consumers as they move from one location to the other in search of information.  CSADT will bring a coherent solution to this challenge.  Obviously, the complexity of multi-location delivery of services will be very costly.

Algonquin College's proposal will result in one-stop location delivery of services,

Resolving most of the complexities associated with the current practice.  Most of all, the proposal will be cost effective as a result of the reduction in the human resource cost of the multi-location delivery of service.

II.     AUXILIARY PROGRAMS:
The auciliary programs will coordinate all the current services being delivered by the different bodies and deliver the services more efficiently by one organization and in one location at Algonquin College in the proposed Centre for Studies in African Development and Trade.

Auxiliary programs will include:

· Information on the roles of the stakeholders

· Guide to Canadian - African Private Sector joint venture successful Investments

· Western Democracies Entrepreneurial practices in Canada

· Capacity Building Resources management and coordination

· One-stop Internet site for Development and Trade Information on the Countries of Africa

· Entrepreneurial resources development and training for the African Business Community

III.     SUPPORT SOURCES OF RESOURCES:

Algonquin college has investigated the possibility of developing a platform for coordination information on all the International, Continental, Governmental and Local sources of available resources of financial support to help administer the Canadian African Development and Trade programs.  Information on the sources of resources will include:

· International Governance Organs resources such as the World Bank

· The European Market and the Commonwealth resources

· African Banks Loans resources such as the African Development Bank and the PTA Bank of Eastern and Southern Africa

· Local Banks Business Loans resources

CONSULTATIONS IN SUPPORT OF THE ALGONQUIN COLLEGE PROPOSAL:

· SATDIS and it's affiliates

· Business round-table conference attended by the Dean of the School of Business, Kent MacDonald

· Hosting Luncheon Meeting for Dr. Godwe, President, PTA Bank of Eastern and Southern Africa

· Dinner reception for the African Diplomatic Corps in Ottawa

· Consultations with Cabin Global International, a group of Canadian Business organizations

· Ambassador of Kenya

· Ambassador of Cameroon



ON CIDA’S AGENDUM: EXPANDING OPPORTUNITIES: FRAMEWORK FOR PRIVATE SECTOR DEVELOPMENT
1.  CIDA’S AID TRANSFER RESOURCES MANAGEMENT

CHANGING THE EQUATION TO EXPAND CIDA’S AID TRANSFER RESOURCES (ATR): Y= A + B1 X1 + B2X2
CIDA’s plan to attract private sector investment resources into designated marginalized economies in order to expand CIDA’s International Assistance Funding base, is indeed thoughtful but very challenging.
PRIVATE SECTOR MOTIVATION FACTOR:

It is clear that, the motivation for the private sector to shift gears into action has always been a profit maximization incentive.

Consequently, an investment climate lacking the possibilities of a profit maximization incentive may also lack the incentive for the flow of private sector investment resources.

So that, Government ‘s political and economic intervention measures may have to provide the incentive in the absence of an entrepreneurial conducive investment climate.

But, an increase in the burdens of the intervention measures from CIDA is exactly what the Government intends to avoid.

The Government’s agendum is to attract Private Sector Investment in order to minimize it’s Aid Transfer Resources burden.
PRIVATE SECTOR INVESTMENT IN MARGINALIZED ECONOMIES:

It is a valid argument that moving toward a system of engaging in a voluntary private finance assistance as compared to the current system of fully public finance will be more efficient in managing CIDA’s ATR.

The challenge is how to develop a successful action plan in attracting private investment into a marginalized economy?

I believe this may be what CIDA is searching for.

I think the solution can be simple.

The major attraction for Private Sector Investment dollars is a SPECULATIVE MARKET TENDENCY.  So, let us simply create Speculative Regional Markets and the rest will be history.

Private Sector investment dollars will be flooding the markets to invest in the speculation that they can buy (attract) CIDA Contracts for profit.

2.  THE STRATEGIC ACTION PLAN

My action plan will therefore be to create Regional International Free Market system where CIDA’s Aid Transfer Resources can be expanded and spent.

Markets are platforms that best attract private sector’s investments.

Consequently, the transactions in the operations of the markets will produce a multiplier effect to expand CIDA’s Aid Transfer Resources.

There will be a two stage action plan in setting up the Regional Markets.
STAGE ONE:

· Develop Linkages between International Enterprise and the Aspirations of the Developing Economies.

The International Enterprise resources (Private Sector Resources) will become a new variable in a refined equation for funding government Transfer Payments, specifically, Aid Transfer Resources (ATR).

The Aspirations (needs or total ATR) of the Developing Economies will therefore become a Dependent Variable that the Independent Variable, International Enterprise is to service. Government Resources will be the other independent variable in the Multiple Regression Equation Formula.  (Y = A + B1X1 + B2X2) where Y is the total ATR, X1 will be CIDA’s ATR and X2 will be the Private Sector Investment (International Enterprise) or the multiplier.

INTERNATIONAL ENTERPRISE is defined as an entrepreneurial activity with capital investment capability including the role of NGOS. Capital can either be money or intellectual property. The Private Sector operations constitute International Enterprise. Therefore the two will be used interchangeably.

DEVELOPING ECONOMIES is defined as a country, a government, a group of people or an individual that needs development assistance to become self supporting and sustainable.

The equation describing the operations between the International Enterprise and the Developing Economies will produce the multiplier effect to expand Government resources for financing transfer payments.

The rationale is to introduce International Enterprise Resources(Private Sector Investments) into the equation of Governments’ Resources for funding developments in the Developing Economies.

Once this is done, we must market the new strategy, the refined equation for building International Aid Funding formula to the Private Sector and the Developing economy.

Our stage two strategy is to help develop the speculative market.
STAGE TWO:

· Create a transparent market place where people can be educated to understand the ramifications of the Refined Equation for building International Aid Funding formula.

THE MARKET is defined as the platform where the three role players in the Refined Equation can become familiar with the benefits of the Refined Equation. And also learn about the rules of engagement in the market place.

The market will also establish a climate of stability and credibility to attract investments from the International Enterprise Community.

Without stability and credibility to reassure investors of the possibilities of profit maximization, the multiplier effect from the Refined Equation cannot be realized.
REFINED EQUATION SUCCESS POSSIBILITIES:

Equations are generally built on Assumption platform.

When variables are successfully transformed into actual or expected figures in the equation, then the equation becomes a good fit to address the problem it is intended to solve. That is if the forecasted value from the equation matches or is close to the actual occurrence.

The variable of interest to us in the multiple regression equation, is X2, the expected contribution from the Private Sector Investments that is expected to expand CIDA’s International Aid Resources.

The challenge here is to produce good estimate that will transform variable X2 into capital outlay figures expected from the Private Sector Investments.

The key to producing good estimates for X2 depends on the credibility of the Speculation Market expectations.

Consequently, the refined equation’s success depends on the success of the Speculative Market operations.

The setup mechanism of the Speculative Market will therefore become the criterion for measuring the Private Sector Development success.

The setup mechanism is therefore explained in the rest of the document below.
GOVERNMENT – PRIVATE SECTOR ALLIANCE:

I think CIDA’s alliance with the private sector should be to assist in setting up the Speculative Regional Markets and subsequently use the markets as a research apparatus for Information.

When the government makes a policy statement to move resources into a marginalized sector or a developing economy, CIDA can then use statistics from the markets to make implementation decisions on the Government’s policy statement.

Once the private sector acknowledges CIDA’s presence in the markets, for obvious reasons, the private sector’s economic organs will start positioning themselves into the markets to compete for CIDA’s attention. This competition will attract private sector investments into the markets as the sector promotes it’s profile in the markets for the possibility of attracting Government’s contracts. In doing so, the Private Sector Companies will be forced to invest in the Developing Economies’ Regional Markets.

As the private sector companies compete against each other in the market for CIDAs’ attention, their investments are indirectly flowing into the markets.

Note that the Private Sector Investments have no choice but to visit the markets and buy  Information that will help the Private Sector Companies to develop competitive edge advantages to bid for CIDA Possible contracts. Because, in order for CIDA to recognize the presence of the private sector companies in the market, the companies must demonstrate their knowledge about the composition of the markets,  such as the goods and the services on display in the markets.

This means the private sector companies must study the needs of the DEVELOPING ECONOMIES and demonstrate how they can service them.

An aspect of demonstrating their knowledge of the needs of the Developing Economies and their strategic action plan to service the needs will be for the private sector companies to conduct FEASIBILITY STUDIES. This will be necessary for the companies to compete successfully.

3.  PRIVATE SECTOR - DEVELOPING ECONOMIES ALLIANCE

An alliance with the Developing Economies will be a good asset for the Private Sector to have. The Alliance will improve the quality of a feasibility study on how to service the needs of a Developing Economy.

The alliance will also promote efficiency in conducting the feasibility studies as the PRIVATE SECTOR - DEVELOPING ECONOMIES pool their resources together to produce the feasibility study reports.

Consequently, the burden for financing feasibility studies will be shifted from CIDA to the private sector. A window of an opportunity will also be opened for CIDA to force both the Private Sector and the Developing Economies to do their homework as a condition for attracting CIDA’s International Aid contract.
CIDA’S GAINS:

Currently, CIDA plays the leadership role in moving resources into marginalized or developing economies where the Private Sector will be reluctant to go if governments do not provide incentives.

The Alliance between the Private Sector and the Developing Economies will shift the role from CIDA to the Alliance. Because in a free market system the burden of proof as to what is needed and the proposal for satisfying the needs are burdens for the market participants and not the Government or for that matter CIDA.

Can we make a valid case that, CIDA is in a better position to know what the Developing Economies need than the people of the Developing Economies themselves?

The Developing Economies and the Private Sector will have to work together and play the lead role in producing the needs of the Developing Economies and suggest how the needs can be serviced.

The needs and the proposals for servicing them will subsequently be on display in the Regional Markets.  CIDA will then go to the markets where the Private Sector Companies will bid for CIDA’s resources. In this way CIDA will be able to shop for the best buy for moving CIDA’s resources into the Developing Economies.
BENEFITS OF THE MARKET ARRANGEMENT:

The Developing Economies need CIDA Resources and the Private Sector Companies will bid for the right to move the resources into the Developing Economies.

Consequently, the market system arrangement will force an Alliance between the Private Sector Companies and the Developing Economies to articulate the needs and make proposals for solution.

This means long before CIDA starts moving it’s resources into the Developing Economies, the flow of Private Sector Investments into the Developing Economies may have already started. For example, by committing investments to voluntarily prepare Feasibility Study Reports before CIDA starts committing it’s resources, the Private Sector Investments precede CIDA’s Investments.

After all, how else can the Private Sector Companies compete against each other to attract CIDA’s presence in the Regional Markets? Obviously, by marketing their skills and profile in the feasibility study reports.

The Reports will become a license for the Private Sector Companies to earn the right to bid for CIDA Resources, since the reports are the products that CIDA will be shopping for in the Regional markets.

It is important to note that MARKET SPECULATION directs the flow of Private Sector Investments.

The market system strategy is therefore the most effective intervention measure that CIDA can employ, to start the flow of Private Sector investment into the Developing Economies Sector without having to spend millions of dollars as an incentive.
The market system strategy may therefore produce the following results:

· Shift Feasibility Study financing burden to the Private Sector, saving CIDA millions of dollars.

· Market Speculation tendency will move the Private Sector into the Regional Markets and in the process open the window of possible bilateral trade agreements between the economic units from the Private Sector and the Developing Economies.

One notes that, the lack of these types of bilateral agreements without Government incentives may be due to the fear of the unknown. For example, a global perception by some Private Sector Companies that, their fundamental profit maximization objective cannot be realized under what they may consider to be an unstable investment climate.

Many of these fears may be legitimate, and should be addressed.

The setup mechanism of the regional markets is equipped to address these fears and other relevant issues.
REGIONAL MARKETS SETUP MECHANISM:

The Regional Markets must be setup as one stop location for an unbiased research information, so that the market participants will find a reason to trust the reliability of the market operations.

I think the definition of Private Sector in the Regional Markets must be broadened as defined earlier. The broad definition will cover all private investment economic units in both Canada and the Developing Economies’ Countries in which CIDA’s International Assistance Funding will be committed. The broad definition of the Private Sector will be called International Enterprise.

Consequently, the expansion of CIDA’s International Assistance Resources Development, must include Private Investment Units from the Developing Economies’ Countries as well as From Canada.

Canada is a multi cultural society. As a result, many Canadians are drawn from the Countries that benefit from Canada’s International Assistance Development Fund. Many of these immigrants are expertise in many fields of development and are in touch with what is going on in their countries of birth. They also form various types of social, religious and economic organizations and develop linkages between Canada and their Countries of birth on issues of social, education, religious and economic developments.

Some of these organizations are very well informed and equipped to make good sources of information for developing the Regional Markets’ platform.

For example, SATDIS is one such organization.
4.  THE SECRETARIAT FOR AFRICAN TRADE AND INFORMATION SERVICES (SATDIS)

MISSION STATEMENT:

Develop Linkages between SATDIS and the DEVELOPMENT ASPIRATIONS of the Countries of Africa.

Establish a platform for growth in Trade and Commerce through Increased Capacity in Information and Communication Technology (ICT) and Entrepreneurship at the Local Levels in the Countries of Africa resulting from the collaboration between SATDIS and the Countries of Africa.

Consequently, the platform will become the Centre for promoting:

· Public awareness in Canada as to the opportunities and positive Developments in the Countries of Africa

· Canadian and African Private sector and NGOS sources for Information on International Programs for Africa.

The platform will also promote the need for Education within the Diplomatic Community in matters relating to ICT, Policy Statements on African Countries, Regulations and E-Commerce.
SATDIS CURRENT CONNECTIONS IN AFRICA AND AFRICAN PROJECTS:

SATDIS is operating a number of programs in both trade development and community- based capacity building in Africa and Canada. An example of the activities include:

· SATDIS has signed a Partnership agreement with the United Nations Development Programme in Swaziland (UNDP) to collaborate on entrepreneurship and internet technology development and Canada-Africa partnership. The agreement marked as exhibit A is attached.

· SATDIS has a partnership agreement with Pentecostal Church in Nigeria to help Nigeria learn Business Ethics and other good Business practices.

· Stadis is in partnership with Dr. Martin Luther King Memorial Hospital in Accra, Ghana.

· SATDIS is in partnership with Hinderly Enterprises. The company is a Canadian Small medium size Entreprenuer that supplies Canadian refurbished equipment to desired African Institutions in order to help Africans build their capacities.

· SATDIS is a partner in organizing from Africa, the International Global Learning Day scheduled for October, 11th 2003.

· SATDIS has a team of Senior African-Canadians who have expertise in International trade, financing and technology.

· SATDIS is developing a network of senior African consulting associates in strategic locations in Africa.

· SATDIS has established a network of African graduate students who represent a talented research capacity.

· SATDIS provides trade and market entry advice to many African and Canadian organizations.

· SATDIS is organizing information programs directed to the trade and diplomatic members of the African High Commissions and Embassies resident in Ottawa

· SATDIS has consulted to many community access and rural connectivity programs in sub-Saharan Africa.

· SATDIS has been approached by over 35 African organizations and institutions seeking support and guidance in the establishment of community based trade access centres.

· SATDIS is also evolving the programs to assist its partners in Africa to increase their capacity drawing from the Canadian products and services.

· SATDIS is supported by a growing roster of international  ICT experts and Associates, with extensive African experience and influence.
CONTACT:

Adam Odawar

Secretarait for African Trade Development and Information Services (SATDIS)

75 Albert Street, Suite B12, Ottawa, Ontario. KIP 5E7

Tel: (613) 565- 0279

E-mail: SATDIS@rogers.com

Website:  http://www.SATDIS.org
         Or: http://www.SATDIS.ca
5.  CIDA - SATDIS PARTNERSHIP

I think we should consider investigating the activities of SATDIS to determine whether SATDIS can become CIDA’s engine for attracting Private Sector Investment to expand CIDA’s International Aid Program Funding. Specifically, SATDIS operations in reference to the following, should be looked at:

· Bilateral agreements between SATDIS and African Countries or Organizations in reference to Trade and Education facilities development

· Trade development and community-based capacity building programs in Africa and Canada.

· SATDIS team of Senior African-Canadians who have expertise in International Trade, Financing and Technology.

· Stadis network of Senior African consulting associates in strategic locations in Africa

· SATDIS program of providing trade and market entry advice to many African and Canadian organizations.

· SATDIS information programs directed to the trade and diplomatic members of the African High Commissions and Embassies resident in Ottawa.

· SATDIS consultations to community access and rural connectivity programs in sub-Saharan Africa.

· SATDIS partnership with over 35 African organizations and institutions seeking support and guidance in the establishment of trade point community access centres.
6.  HEADQUARTERS FOR INTERNATIONAL AID REGIONAL MARKETS

Once linkages can be established between SATDIS and the various African Countries, organizations and Canadian organizations in reference to trade and education facilities development, SATDIS can be transformed into the Headquarters of Regional International Aid Markets.

The Countries in Africa and the organizations that share their development needs and expertise with SATDIS will also be transformed into Regional International Aid Markets.

Consequently, the Regional Markets will file their needs and the required expertise to service the needs with SATDIS, the Headquarters of the Regional Markets, in Ottawa.

Stadis will then become the Centre for Research and Information on African Countries and Organizations for Trade and Education facilities developments.
SPECULATION MARKET TENDENCIES:

It is in the best interest of the International Enterprise Companies (Private Sector Investments) to visit the Regional Markets and assist the Developing Economies to package their Development needs for display in the Headquarter Market place.

The attraction for the Private Sector Investments to flood the markets is purely on a speculation that they will attract Trade and Education Development contracts provided the Headquarter Market place is where CIDA spends its African International Aid Resources.
CIDA’S PRESENCE IN THE HEADQUARTER MARKETPLACE:

It is in CIDA’s best interest to support the development of the Headquarter Marketplace and to spend its International Aid Resources there, for several reasons. For example, if SATDIS’s claims, summarized below can be substantiated then CIDA has only one stop location for information on maximizing its Action Plan agenda for Africa.

Consequently, CIDA’s decisions on the Countries in Africa and the type of projects to be cited for developments, will become more efficient, economically and strategically.

SATDIS claims, that it is working with the African High Commissions and Embassies in Ottawa on trade and diplomatic initiatives and also claims to have working relationships with several Countries and organizations in Africa on trade development and community-based capacity building.

It also claims to have a team of senior African-Canadians who has expertise in International Trade, Financing and Technology.

SATDIS also claims to be developing a network of senior consulting associates in strategic locations in Africa and that it is providing trade and market entry advice to many African and Canadian organizations.

If  SATDIS possesses the capacity to establish a network of African diplomats in Ottawa, African Countries and organizations on trade development and community-based capacity building activities, then SATDIS can be CIDA’s most efficient sources of research and information on African Countries development ideas.
CIDA - SATDIS PARTNERSHIP BENEFITS:

· CIDA will have a one-stop Centre for Research and Information on African Countries for Trade and Education facilities development. As a result, CIDA’s partners on Trade and Education developments will be linked to SATDIS, the Headquarters of the Regional Markets.

The one-stop Centre will save CIDA millions of Dollars each year from reducing its sources for information on African Countries to one location.

· Accountability and Reliability on the Information available to CIDA will become transparent. A reliable Information will be key to the Research Centre’e success. Consequently, SATDIS will ensure that the Centre’s information will be subject to countless verifications.

Note that, it is in the Research Centre’s best interest to provide reliable information, otherwise it will be out of Business.

· CIDA’s cost of doing Business in the various African Countries will be reduced considerably, since the Private Sector’s Investment in the Markets will subsidize CIDA’s cost of doing Business.

· Genuine local involvement to determine the real needs for developments in the various African Countries will be achieved, since consultations for needs assessment will be extended to individuals and groups other than the elite and those who main objective may be to make money for themselves.

The current practice limits consultations to the elite and the others whose main objective is to make money for themselves.
7.  CREDIBILITY OF MY PROPOSAL

My recent work on a Higher Education project as CIDA’s  partner, has provided me with some facts and the practical experience which are the focus of my proposal.

I will therefore like to meet with you to articulate my position on how my proposal can assist to achieve CIDA’s agendum for Private Sector Development.

The facts and the practical experience, I believe will provide CIDA with a strategic action plan, critical to the success of its Private Sector Development Agendum.



PERT DIAGNOSTIC PROGRAM

We do not think the International Governance body has an idea whether the lack of developments in Africa is due to the lack of adequate RESOURCES.  But we do think the lack of a criterion to link the incidence of both Intellectual and Soft Capital Investment in developments to the goals of projects is more problematic than the lack of resources perception. 

Consequently, an adjudication mechanism to police compliance in achieving the goals of projects must become our priority.  In this way, the value added benefits of the current available resources can be truly measured and if necessary, a case can then be made for the lack of adequate resources. 

Without maximizing the benefits of the current available resources, one cannot justify the lack of adequate resources perception. 

It is for this reason that we are proposing a PERT DIAGNOSTIC PROGRAM to review projects' quality and their ability to service the goals they are contracted to service.  This will then become the criterion for investing in projects link to achieving their intended goals. 

PERT DIAGNOSTIC SERVICES

NGOs, PRIVATE SECTOR AND GOVERNMENTS who have projects to promote on Africa-Canada Development, may wish to announce the projects on this program.

Subsequently, the PLATFORM will engage the views of experts around the world to discuss the merits of the project for the benefits of the DONOR AND RECIPIENT COUNTRIES. In this way, the ideas from the reviews will provide additional information to underscore the quality and any misconception about the value added benefits of the proposed project. 

The Program Evaluation Review Technique (PERT) will also be used to train people to become familiar with all Africa-Canada programs, so that they can take advantage of the benefits associated with the programs.   As a result of our familiarity with the Canadian Government's programs, private sector entrepreneurial practices, connections to African governments and organizations, we are in the position to assist you establish contacts for Business connections.
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